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Satsuma combines Lotus Notes and
SharePoint expertise for speedy and painless
migration

Why Satsuma?

If you're thinking of migrating from Lotus Notes to
SharePoint, Satsuma offers a pragmatic, well-planned
approach which delivers a seamless and stress-free
transition.

This is because as well as having years of software AREAS OF

migration experience, Satsuma takes the time to EXPERTISE

conduct a detailed scope of the scale and complexity

of your migration challenge before it even starts. ®  Lotus Notes to SharePoint
Migration

®  Business intelligence with

Satsuma has three assets which make our Qlikview
migration services truly unique: e Application Development,
Intranet and Extranet and

1. Intimate knowledge of the Notes environment. Corporate Portal Development.
e Enterprise integration, i.e SAP,

This helps us understand exactly what you are PeopleSoft, Oracle, SQL

using and how you are using it, minimising the e  SharePoint Application Services

chance of pitfalls.
® Content Management Systems

2. Unparalleled understanding of SharePoint.

This means we understand both where you /C ONTAC T\

are coming from and where you are going to, B
enabling us to plan the most effective transition
possible.
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3. Well-considered partnerships with the world’s T+61(0)28212 5666

foremost migration tool vendors. E matthew.cunneen@satsumas.com

W www.satsumas.com

So you can rest assured you're getting the right

migration tools for the job, at the best price.
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How we go about it:
Satsuma uses a 2-step process to streamline your migration from Lotus Notes to SharePoint, making the
process as simple and cost-effective as possible.

Design

- Project Plan
- Detalled Reguirements Analysis
- Target Solution Design
- Detailed Data Analysis
[=1] - Diata Migration Design MICROSOFT

Deliver Sharepoint

At Motac Discover
Lotus Motes SQAL Server

- Detalled analysis of the - BuildiConfigure Solution

- Migrate Data
- Cleanse/Validate Data
= User Acceptance Testing
- Training

Lotus Maotes application
landscape
- Migration Recommendations
- Identify scope of migration
project

Step One: Satsuma Discovery

PROCESS

Interview and change management techniques give us a complete understanding of how your team uses its
current technologies. A thorough knowledge of the migration tools available helps us choose the right tool
for the job,and apply it in a way that delivers the greatest benefits.

RESULT

A detailed migration plan which shows you the scope and complexity of the migration challenge and
enables you to arrive at cost and effort calculations before you begin any work. This includes detail about
applications which require special handling, and alternative recommendations where we do not feel
SharePoint is the most suitable system for your needs.

Step Two: Satsuma Migrate

PROCESS

Once we have agreed the best way to take your migration forward, we deliver a detailed project plan,

which not only thinks about the best way to migrate your applications, but also considers how we can help
you improve the way you work. Next we consolidate your databases to ensure a swift and cost-effective
migration. For the migration itself, we use the best migration tools to ensure maximum speed with minimum
disruption to your business.

RESULT

A safe and controlled migration to your new environment, with minimal user disruption.This means less risk
and an efficient changeover for you, as well as an opportunity to improve the functionality of your IT systems
and boost the productivity of your business.
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