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satsuma

Satsuma is an IT solutions company specialising 
in business intelligence, systems integrations 
and web and application development. 

Our job is to bridge the gap between IT and the 
people who use it, tailoring solutions to make 
sure they deliver the information our clients 
need, intuitively, simply and quickly.

Discover

The Project Initiation stage helps us to define the exact 

scope of the project and agree our deliverables. This is 

where we work closely with our clients to get to the root of 

their technology challenges, and thoroughly explore all the 

options open to them. Our aim is to deliver the solution that 

fits their needs to a ‘t’ - nothing more, nothing less.

The Satsuma Project Methodology - discover, create, 

inspire.

Here at Satsuma we use agile programming to help 
us deliver with speed and agility.  What’s more, every 
project sits within the Satsuma Project Methodology, 
a tried-and-tested way of working which ensures that 
everything we do is carefully considered and thoroughly 
thought-through, as well as nimble.
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Lotus Notes to SharePoint 
Migration

Business intelligence with 
Qlikview

Application Development, 
Intranet and Extranet and 
Corporate Portal Development.

Enterprise integration,  i.e SAP,  
PeopleSoft, Oracle, SQL

SharePoint Application Services

Content Management Systems
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Create
The Build stage is where the magic happens!  This is where thorough planning ensures 
we design and create the perfect solution, every time.
The Test  stage is our way of making 100% sure we’re happy with the quality and 
suitability of every single application and system component which we have 
recommended.
The Implement stage is where we move the application from development into 
the real world. All our planning is designed to make this happen in a seamless and 
accident-proof manner. This is also where we think about what training is needed to 
make sure every user gets the absolute most thay can out of their new investment.

(Of course the discovery doesn’t just stop at the “Discover’ phase....it’s amazing what 
inspirations and revelations can pop up during the ‘Create’ phase too!  It’s what agile 
programming is all about.)

Inspire 

Our clients’ new, tailored systems are now up and running.  This is where the inspiration 
starts, as users experience the reality of increased efficiencies, smoother work flow, 
speedier results and break through revelations.

For us, this is where the most exciting stage happens: the Project Review.  We like to 
hear how the new software has changed the way our clients work, how they feel the 
project went and any ideas they have about how we could have done better.

All suggestions are fed back through a system of Continuous Improvement, making 
sure the Satsuma Project Methodology gets stronger and more effective every time.
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The Satsuma Project Methodology - A tried and tested 
system which delivers inspirational results in a nimble 
and well-thought-through manner.  That’s just how we do 
things around here.


